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1 The tool
What is it?

#LEANā,ANGUAGEāWASāDEVELOPEDāBYā
PSYCHOLOGISTā$AVIDā'ROVEāTOāRESOLVEā
TRAUMATICāMEMORIES�ā-ANYāCOACHESā
÷NDāTHEāTECHNIQUESāUSEFULāTOāHELPā
THEIRāCLIENTSāRESOLVEāDEEPSEATEDā
EMOTIONALāIMPULSES�āSUCHāASāSTRESS�ā
FEAR�āANGERāANDāFRUSTRATION�ā
4HEāAPPROACHāISāPARTICULARLYā
RELEVANTāINāTODAYlSāBUSINESSāWORLDāOFā
CHANGEāANDāUNCERTAINTY�āACCORDINGāTOā
#AROLā7ILSON�āWHOāWORKEDāWITHā'ROVEā
FROMā����āUNTILāHISāDEATHāINā����āTOā
CREATEāTECHNIQUESāTHATāWOULDāBEāSAFEā
FORāCOACHESāTOāUSEāWITHāNOāTRAININGāINā
THERAPY�ā3HEāNOWāDELIVERSāTRAININGāINā
THESEāMETHODSāWITHāCOLLEAGUEā!NGELAā
$UNBAR�ā4WOāYEARSāAGOāSHEāEMBARKEDā
ONāAāDOCTORATEāATā-IDDLESEXā5NIVERSITYā
TOāEXPLOREā#LEANāTECHNIQUES�

How does it work?
4HEāPRACTICEāISāCALLEDākCLEANlāBECAUSEā
THEāPRACTITIONERāREPEATSāTHEāCLIENTlSā
EXACTāWORDS�āINTERSPERSEDāWITHā
QUESTIONSāWHICHāLEASTāCONTAMINATEā
THEāCLIENTlSāEXPERIENCE�ā)TāOPENSāUPā
COMMUNICATIONāBETWEENāTHEāCLIENTlSā
CONSCIOUSāANDāUNCONSCIOUSāMIND�ā
WITHāTHEāLATTERāOFTENāCOMMUNICATINGā
INāMETAPHORSāANDāSYMBOLS�
'ROVEāALSOāDEVELOPEDā%MERGENTā
+NOWLEDGE�ā4HISāSTANDSāONāTHEā
SHOULDERSāOFāHISāPREVIOUSāWORK�āā
BUTāSPATIALāMOVEMENTSāANDāā
REFERENCESāTAKEāTHEāPLACEāOF�āORā
COMBINEāWITH�āMETAPHORSāELICITEDāā
BYā#LEANā,ANGUAGE�

DO YOU SEE WHAT I SEE?

#OACHINGāATā7ORKāROADTESTSā
Clean Language

3 The experience
The client

)āWASāFACEDāWITHāAāRELOCATIONāDECISIONā
THATāFELTāLIKEāAākZEROSUMSlāSITUATION�ā
RATIONALLYāPOSITIVE�āBUTāEMOTIONALLYā
NEGATIVE�ā,OGICALLYāTHINKING�āITāWASāCLEARā
TOāMEāTHATāTHEāRELOCATIONāPRESENTEDāAā
GREATāOPPORTUNITY�āBUTāTHEREāWASāANā
EMOTIONALāASPECTāTHATāMADEāITāFEELāVERYā
NEGATIVEāTOO�
)āINITIALLYāFOUNDāITāDIF÷CULTāTOāLOOKā
OUTSIDEāTHEāUGLYāROCKāTHATāTHISāZEROSUMSā
FELTāLIKE�ā4HEāCOACHāCONTINUEDāWITHāTHEā
QUESTIONSāANDā)āWASāABLEāTOāMOVEāAWAYā
FROMāTHEāROCKāANDāLOOKāATāTHEāSPACEā
OUTSIDEāITāTHATāFELTāVASTāANDāBEAUTIFUL�ā
LIKEāTHEāUNIVERSEāANDāTHEā-ILKYā7AY�ā
!TāSOMEāPOINTāTHEāWORDākEDGElā

2 The administrator
Using the tool

7ILSONāHASāTRAINEDā��āOFāTHEā""#lSā
HIGHLYāQUALI÷EDāINTERNALāCOACHESāINā
#LEANā,ANGUAGEāANDā%MERGENTā
+NOWLEDGE�ā3HEāISāMONITORINGāWHATā
HAPPENSāASāTHEYāUSEāTHEāTECHNIQUESāWITHā
THEIRāCLIENTSāANDāEACHāOTHER�ā
4HEāFOLLOWINGāISāANāACCOUNTāOFā
SESSIONSāBETWEENāTWOāOFāTHEāCOACHES�ā
#LAIREā4AYLORāASāCOACHāANDā6ALIā,ALIOTIāASā
CLIENT�ā4HEāSESSIONāCOMBINESā#LEANā
,ANGUAGEāANDāITSāMETAPHORSāWITHāANā
%MERGENTā+NOWLEDGEāTECHNIQUEāCALLEDā
#LEANā"OUNDARIES�ā
4AYLORāASKEDāQUESTIONSāUSINGāTHEā
FOLLOWINGāFRAMEWORK�

l #LEANā3TARTā�ENABLINGāTHEāCLIENTāTOā
÷NDāTHEāRIGHTāSPACEāFROMāWHICHāTOā
STARTāTHEāSESSION	�
āpā!NDāWHATāKINDāOFāSPACEāISāTHEāSPACEā
AROUNDā;XXX=�
āpā!NDāISāTHEREāANYTHINGāELSEāABOUTāTHATā
SPACE�
āpā!NDāDOESāTHATāSPACEāHAVEāAāSHAPEāORāAā
SIZE�
pā!NDāHOWāFARāDOESāTHATāSPACEāGO�
āpā!NDāWHATāKINDāOFāBOUNDARYāORāEDGEā
DOESā;XXX=āHAVE�
āpā!NDāISāTHEREāANYTHINGāELSEāABOUTāTHATā
BOUNDARY�
pā!NDāWHATāDOESāTHATāBOUNDARYāKNOW�
āpā!NDāWHATāDOESāTHEāSPACEāBETWEENāTHOSEā
TWOāBOUNDARIESāKNOW�

l #LEANā&INISHā�ENABLINGāTHEāCLIENTāā
TOā÷NISHāTHEāSESSIONāCOMFORTABLYāā
ANDāCONSOLIDATEāWHATāHASāBEENā
LEARNED	�
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UPSIDE
l Clean Language and Emergent 
Knowledge ‘reach the parts that regular 
coaching can’t’, converting blocks and 
phobias into new energy and resources 
l Coaches need little training as 
processes are 100 per cent client-led
l The techniques help people develop 
greater resilience during uncertainty

DOWNSIDE
l New practitioners sometimes 
experience an initial ‘clunkiness’ in 
following an unfamiliar format
l Introducing techniques into a session 
can be awkward, particularly as 
metaphors and spatial techniques may 
be seen as ‘touchy feely’

Clean Language:  
pros and cons 
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THINKINGāTHEREāISāANāOPPORTUNITYāTOā÷NDā
WAYSāTOāBECOMEāWHOLEāAGAIN�āANDāALLā
THISāTHANKSāTOāTHEāIMPOSSIBLEāCHALLENGEā
OFāRELOCATINGāANDāTHEāJOURNEYāTHROUGHā
FEELINGSāANDāEMOTIONSāANDāTHEāHELPāOFā
#LEANā"OUNDARIESāANDāMETAPHORS�n
4HEāmBECOMINGāWHOLEnāCOMMENTāCROPSāUPā
FREQUENTLYāINā'ROVElSāWORK�ā4RAUMASāAREā
OFTENāEMBEDDEDāATāAāYOUNGāAGEāANDāTHENā
FORGOTTENāBYāTHEāCONSCIOUSāMIND�ā
-EANWHILE�āDEFENSIVEāMECHANISMSāAREāSETā
UPāDEEPāWITHINāTHEāPSYCHE�āGROWINGāMOREā
CONVOLUTEDāOVERāTHEāYEARS�āANDāGRINDINGā
INTOāACTIONāWHENāTRIGGEREDāBYāEVENTSā
REMINISCENTāOFāTHEāORIGINALāTRAUMA�ā4HESEā
MECHANISMSāUSEāENERGYāANDāRESOURCESā
WHICHāCOULDāBEāPUTāTOāAāPOSITIVEāUSEāAND�ā
WHENāRESOLVED�āOFTENāRESULTāINāTHEāCLIENTā
UNCOVERINGāAāTALENTāORāABILITYāPREVIOUSLYā
UNKNOWNāTOāTHEM�
9Wheb�M_bied

SOUNDEDāLOUDERāINāMYāHEAD�ā)āTHINKāTHATā
WASāAāSHIFTāMOMENTāpāTHATāJUSTāTHEāSOUNDā
OFāTHEāWORDāSOMEHOWāUNLOCKEDā
SOMETHING�āANDā)āWASāHOLDINGāAāBASEBALLā
BAT�āSWINGINGāITāTOāHITāTHEāROCKā�THATāHADā
ALREADYāTURNEDāINTOāAāMOREāøEXIBLE�ā
SEMIMILKYāTRANSPARENTāOBJECTāTHATā)āWASā
PUSHINGāTOāEXPANDāFROMāWITHIN	āTOā
EFFORTLESSLYāSEEāITāMOVEāINā3PACEāANDā
BECOMEāONEāWITHāTHEā-ILKYā7AY�ā
&IVEāDAYSāLATER�ā,ALIOTIāREPORTED�
ām7HATāHAPPENEDāINāTHEāFOLLOWINGāDAYSā
WASāLIKEāAāøOODāTHATāSTARTEDāANDāWASā
IMPOSSIBLEāTOāSTOPāANDā)āHADāTOā
EXPERIENCEāITāFULLYāANDāHOLDāONāANDāSEEā
WHATāWOULDāCOMEāONāTHEāOTHERāEND�ā
WHENāTHEāøOODāWATERSāSUBSIDED�ā
)āSPENTāTWOāDAYSāMOURNINGāDEEPLYāFORā
WHATāHADāHAPPENED�āCRYINGāANDā
SOBBINGāATāTIMESāTHATā)āLEASTāEXPECTED�ā
BEINGāUNABLEāTOāMOVEāFORWARD�āFROZENā
BYāTHEāIRRATIONALāFEARāOFāWHATāWOULDā
HAPPENāIFā)āRELOCATED�ā
"UTāATāTHEāSAMEāTIME�āSOMETHINGāWASā
HEALING�ā3OMETHINGāDEEPLYāTRAUMATICā
HASāCOMEāBACK�āBUTāITāWASāHEALINGāITSELF�āā
)āAMāNOTāYETāATāPEACEāWITHāIT�āBUTāATāLEASTā
THROUGHāTHISāPROCESSā)āWASāABLEāTOā
UNDERSTANDāTHATāMYāRESEARCHāANDā
kPROFESSORlāPASTāWASāSCREAMINGāTOāBEā
PARTāOFāMEāAGAIN�ā-YāTECHNOLOGYāEXPERTā
SELF�āSOāEAGERLYāABANDONEDāTOāESCAPEāANā
kUGLYāBLOBlāOFāTHEāPAST�āHASāLIFTEDāITSāHEAD�ā

The coach
/NEāOFāTHEāAREASā)āWANTāTOāIMPROVEāONāASā
COACHāISāTOāALLOWāANDāHELPāTHEāCLIENTāTOā
EXPLOREāMOREāTHEIRāSPACE�āISSUEāANDā
THINKINGāANDāAVOIDāAāTENDENCYāTOāGETāTOā
ACTIONāSPACEāTOOāQUICKLY�ā)āFOUNDāTHEā
BOUNDARYāAPPROACHāGAVEāMEāTHISā
kPERMISSIONlāTOāEXPLOREāpāALMOSTāFORāTHEā
SAKEāOFāEXPLORATION�
/NCEā)lDāGOTāOVERāTHEāSELF
CONSCIOUSNESSāOFāFOLLOWINGāTHEāQUESTIONā
FORMAT�āTHEāøOWāOFāTHEāQUESTIONSāANDā
THEāTIMELINESSāFELTāAUTHENTICāANDā
NATURAL�ā4HATāMAYāSOUNDāLIKEāANāODDā
CONTRADICTION�āITlSāTHEāEXPERIENCEāOFā
UNLEARNINGāMYāORIGINALāCOACHINGā
MODEL�āWITHāWHICHā)āAMāVERYāFAMILIAR�ā
ANDāUSINGāAāLESSāFAMILIARāONE�āWHICHā)ā
THEREFOREāNEEDāTOāKEEPāCHECKINGāTOā
ENSUREā)lMāUSINGāITāCORRECTLY�
7HENā)āRELAXāANDāTRUSTāMYāINSTINCTSā)ā
RARELYāMAKEāAāMISTAKE�ā)TāISāTRYINGāTOOā
HARDāTHATāHASāLEDāMEāTOāSTRAYāINTOāNON
#LEANāINTERPRETATION�ā)TāISāDIF÷CULTāTOā
EXPLAINāHOWā)āDECIDEāWHICHāDIRECTIONāTOā
GOāIN�āITāJUSTāFEELSāRIGHTāTOāASKāTHATā#LEANā
QUESTIONāTHERE�ā)Fā)āTHINKāTOOāMUCHā
ABOUTāRESPONSES�ā)āOVERINTERPRET�
9bW_h[�JWobeh

l 3EEā#OACHINGāATā7ORK�āk3PEECHā
THERAPYl�āVOLā��āISSUEā��āANDāk!āROOMāā
OFāYOURāOWNlā�āVOLā��āISSUEā�


